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Held On: Tuesday, January 15, 2013 between 1:00 PM and 2:45 PM 
Held At: BMROSS’ office, 62 North Street, Goderich 
 
Present:     Jared Macbeth, Walpole Island First Nation 
    Janna Chegahno, Saugeen Ojibway Nation 
    Doran Ritchie, Saugeen Ojibway Nation 
    Sharilyn Johnston, Aamjiwnaang First Nation 
    Wilson Plain Jr., Aamjiwnaang First Nation 
    Dave Gibson, Department of Fisheries and Oceans (DFO) 
    Dan Thompson, DFO 
    Rowland Howe, GPMC 
    Matt Pearson, BMROSS 
 Andrew Ross, BMROSS 
 Lisa Courtney, BMROSS 
 Grant Kauffman, LGL  
 Joe Cavallo, LGL 
 Connie Agnew, LGL 
Regrets: Sue Bressette, Kettle and Stony Point First Nation 
 Al Hamilton, GPMC 
 Michelle Whitmore, Ministry of the Environment (MOE)  

 
Purpose of Meeting: 

The purpose of this meeting was to update local First Nations on the Goderich Harbour Wharf Expansion 
EA and discuss next steps. 
 

No. Item Action 

1.0 Opening Remarks, Introductions, Purpose of the Meeting and 
Agenda Review 

 

  Grant Kauffman, LGL chaired the meeting and welcomed 
participants.  Following introductions of attendees, Grant 
reviewed the purpose of the meeting and provided the 
agenda for the meeting. 

 

2.0 Review of Minutes of November 6, 2012 Meeting  

  Grant circulated hard copies of the minutes, distributed 
previously by email on December 6, 2012, and noted that it 
was the study team’s intention to post the final minutes on the 
project website. 

 Rowland inquired if all the action items had been completed. 
 Grant and Connie confirmed that all action items have been 

completed, but several ‘next step’ items have not. 
 Sharilyn advised that it was the group’s intention to develop a 

 First Nations to 
prepare a 
consultation/ 
engagement letter 
for GPMC. 

 First Nations to 
provide comments 
on Meeting #1 
minutes. 
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No. Item Action 
letter/agreement for consultation and engagement with 
GPMC. 

 Sharilyn and Jared confirmed that following this meeting the 
First Nations communities would co-ordinate a meeting to 
discuss the details of the consultation/engagement 
agreement. 

 Grant asked that comments on the minutes from Meeting #1 
be provided to Connie by January 18, 2013. 

 First Nations to 
confirm they have 
no issue with 
minutes being 
posted on project 
website. 

3.0 Update on Project Status – technical reports, EA document, 
consultation activities, provincial funding for project, 
issues/responses 

 

  Grant circulated a list of the technical reports being prepared 
in support of the EA.  Several reports were provided 
previously at the November 6, 2012 meeting. 

 The balance of reports to be provided by the end of January. 
 Grant provided an update on the status of the EA Report.  A 

draft of the bulk of the report has been completed.  Chapters 
dealing with consultation, impact/mitigation and future 
monitoring are still in preparation. 

 At the November 6, 2012 the study team advised of our 
intention to have a draft of the EA report completed by 
December 2012.  This has been delayed in part by the 
completion of the several technical reports as well as ongoing 
consultation with First Nations. 

 Consultation during the EA has included two Public 
Information Centres, correspondence with the public and 
external agencies, and numerous meetings with stakeholders 
and agencies. 

 Rowland provided an update on project funding, there are 
three funding partners (Sifto Canada Corp., GPMC, and 
MTO), each providing 1/3 of the funds for the project.   

 The MTO funding has a time constraint associated with it and 
the study team met in December with MTO and MOE to 
discuss the EA process and First Nations consultation. 

 MOE recognizes that there is a risk associated with 
submitting the EA without an endorsement from First Nations. 

 MTO suggested that they would consider re-profiling the 
funds allocated for this project in order for the funds to be 
available once the EA has been completed and approved. 

 Traffic, Phase I 
ESA, Natural 
Heritage, 
Geotechnical 
Addendum reports 
to be sent January 
18/13 

 Air Quality, Noise 
and Vibration, 
Cultural Heritage 
reports to be 
provided by end of 
January. 
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No. Item Action 

4.0 Update on First Nations involvement – meeting with Chief and 
Council/Environmental Committees, review of technical reports, 
application for funding for technical reviews 

 

  Sharilyn indicated that there are a number of technical 
reports Aamjiwnaang is interested in having peer reviewed.  
She will provide reports to Aamjiwnaang’s peer reviewer and 
then LGL and the technical expert could meet with 
Aamjiwnaang peer reviewer to discuss reports. 

 Jared indicated that WIFN is interested in collarborating on 
the peer review of the EA technical reports, and suggested 
that following WIFN’s review of reports LGL and the technical 
expert could meet to discuss, particularly with respect to 
recommendations. 

 Joe provided an update on the fisheries compensation 
process including a brief explanation of DFO’s HAAT model, 
and an overview of the compensation opportunities being 
considered: Maitland Valley Conservation Garvey/Glenn 
watershed protection project; Town of Goderich stormwater 
outfall treatment; and riverine wetland adjacent to Maitland 
Golf and Country Club. 

 Dave Gibson advised that wetland creation, barrier removal, 
and shoreline softening are all excellent compensation ideas. 

 Sharilyn noted that the Friends of the St. Clair are working on 
habitat improvement projects, particularly for the recreation of 
Sturgeon habitat on the St. Clair.  This might be worth 
considering in the Goderich compensation plans. 

 Jared noted that the Walpole Island Land Trust is also 
working on several projects, including improvements to island 
drainage to reinstate flows to Goose Lake.   

 Jared inquired if Phragmites control projects would be 
considered for compensation. 

 Dave Gibson noted that a Phragmites control project would 
only get credit for compensation if it improved fish habitat. 

 Rowland questioned whether compensation projects would 
require their own EA? 

 Dave Gibson confirmed that it is DFO’s preference to have 
the compensation works completed ahead of the project, 
otherwise it can be difficult to ensure that the compensation 
work gets done. 

 Rowland asked Janna if SON had any potential project ideas 
she could share with the group. 

 First Nations to 
prepare work plan 
and budget for the 
peer review of EA 
technical reports. 
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No. Item Action 

 Janna indicated that she isn’t qualified to speak about 
compensation project ideas, but that she would need SON’s 
technical experts to review the EA techncial reports and then 
suggest mitigation/compensation projects that would suit the 
impacts proposed at Goderich Harbour. 

 Of the reports SON received in November, they would like to 
peer review all but the Marine Archaeology report. 

 Doran asked how the compensation opportunities for First 
Nations would be divided up given there are five First Nations 
communities potentially interested in project opportunities.  
Compensation opportunities would first need to be presented 
to First Nations political leadership for endorsement before 
the details of the compensation were developed too far. 

 Dan Thompson suggested that the First Nations communities 
could make compensation project recommendations and then 
work with the study team and DFO to determine the HAAT 
model credits generated for each project idea.  The project 
ideas could then be presented to the First Nations political 
leadership for endorsement. 

 Sharilyn inquired if DFO would consider counting projects 
that Aamjiwnaang has already endorsed, towards the 
Goderich compensation requirements. 

 Dave Gibson confirmed that yes these projects could be 
considered towards Goderich’s compensation requirements.  
The projects would have to be run through the HAAT model if 
possible.  If the projects weren’t suited to the HAAT model 
then an arbitrary number of points would be assigned using 
professional judgement regarding habitat quality, type, size 
etc. 

 Janna confirmed that SON would like the study team to come 
and make a presentation and that Rowland and Grant should 
provide her with dates they are available.  She also confirmed 
that SON’s Chief and Council and legal counsel are willing to 
enter into an agreement to continue consultation in order to 
not delay submission of the EA report.  Janna noted that the 
study team will need to explain to Chief and Council how the 
wharf expansion project will benefit SON.  Any questions 
about how best to answer this question can be directed to 
Janna. 

 Grant confirmed that the study team would like to meet with 
Chief and Council, environmental committees, technical peer 
reviewers, ecosystem circles etc. from all the First Nations. 

 SON to review 
Natural Heritage 
report and then will 
provide 
recommendations 
regarding local 
compensation 
project 
opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Rowland and Grant 

to provide dates 
available to meet 
with SON. 
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No. Item Action 

 Doran asked if the First Nations communities would be in 
competition for compensation funds. 

 Matt indicated that the communities wouldn’t be in 
competition, that there would likely be a number of project 
opportunities considered as part of the compensation plan. 

 Joe confirmed that a balance of project ideas will be 
considered in order to meet DFO’s policy objectives. 

 Grant asked whether upcoming changes in DFO’s policies 
would impact this project. 

 Dave Gibson confirmed that the principle of ‘no net loss’ will 
remain, as will the requirements for compensation.  The new 
focus will be on commercial, sport and Aboriginally significant 
fisheries. 

 Dan Thompson advised that the study team should proceed 
under the status quo and not to expect any changes to this 
project. 

 Sharilyn confirmed that Aamjiwnaang could come up with a 
list of potential compensation projects, but they would leave it 
up to DFO/LGL to determine project credits for HAAT model. 

 Jared asked Joe if he was available to have a brainstorming 
call with Clint Jacobs regarding WIFN’s Swan Lake marsh 
projects. 

 
 First Nations 

communities 
should bring 
forward list of 
compensation 
project 
recommendations 
and identify how 
GPMC can help - 
$$, studies, 
undertaking 
restoration work. 

 
 
 
 
 
 Post-meeting Note: 

Jared, Clint and 
Joe discussed 
possible project 
opportunities on 
Jan 17/13. 

5.0 First Nations’ perspectives on the proposed wharf expansion  

  Grant asked if this project was being met with opposition in 
the various communities represented at the meeting. 

 Sharilyn indicated that she hasn’t heard any negativity about 
the project at Aamjiwnaang, and the fact that the study team 
has made presentations to Chief and Council and the 
Environmental Committee should be taken as positive signs.  
They are concerned about the net loss of fish habitat, and are 
interested in pursuing compensation project opportunities. 

 Jared indicated that WIFN’s interesting in reviewing EA 
technical reports suggests that they haven’t made a decision 
about the project as yet.  Jared noted the boat tour of the 
harbor in November was a valuable opportunity to see the 
study area first hand, and he could see the potential for 
positive net benefits from habitat compensation opportunities.  
Jared also offered that the wharf expansion and associated 
economic development would be a benefit to the area, and if 
the First Nations communities collectively or independently 
realized economic benefit that would be a positive result of 

 



 
 
Goderich Harbour Wharf Expansion – Local First Nations 
Meeting #2 – Minutes  

Page | 6  
 

No. Item Action 
the project. 

 Janna indicated that SON reserves their opinion on the 
project for now, but the study team should know if there was 
opposition they would have received a letter to that effect by 
this point in the project.  SON would like the opportunity to 
review the technical reports before making a decision to 
support the project. 

6.0 Next Steps – technical reviews, future engagement   

  Grant asked DFO if they could confirm they would be issuing 
a Fisheries Act authorization for this project. 

 Dave Gibson advised that without a compensation plan DFO 
can’t commit to issuing an authorization, but they were 
encouraged by the discussions the study team is having with 
First Nations, Maitland Valley Conservation Authority and the 
Town of Goderich. 

 Sharilyn suggested that the study team host an information 
open house for the Aamjiwnaang community.  This can be 
arranged with Christine Rogers. 

 Jared invited the study team to attend WIFN’s February 
environmental committee meeting and possibly a future 
ecosystems circle. 

 Janna will arrange for the study team to meet with SON 
representatives at the Cape Croker Reserve. 

 Sharilyn to provide 
Christine Rogers 
contact information 
to the study team 
for coordination of 
an open house 
event. 

 Jared to provide 
meeting dates for 
February 
environmental 
committee meeting 
and next 
ecosystems circle 
opportunity. 

 Janna to send 
possible dates to 
Rowland and Grant 
for a meeting the 
second week of 
February. 

7.0 Next Meeting  

  Next meeting tentatively proposed for end of February or 
early March (Janna unavailable March 3-6). 

 LGL to circulate 
possible meeting 
dates. 

 

 

 

 

 
If there are any errors or omissions, please advise Connie Agnew at cagnew@lgl.com within seven days 
of the issuance of these minutes.  Please note that these minutes, once finalized, will be available to the 
public.  
 
Minutes prepared by LGL Limited. 
The Minutes were distributed for review on May 3, 2013.  


