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Held On: Tuesday, November 6, 2012 between 10:00 AM and 2:45 PM 

Held At: Maitland Golf and Country Club, Goderich 

 

Present:     Jared Macbeth, Walpole Island First Nation 

    Janna Chegahno, Saugeen Ojibway Nation 

    Sharilyn Johnston, Aamjiwnaang First Nation 

    Sue Bressette, Kettle and Stony Point First Nation 

    Al Hamilton, GPMC 

 Rowland Howe, GPMC 

    Matt Pearson, BMROSS 

 Andrew Ross, BMROSS 

 Lisa Courtney, BMROSS 

 Grant Kauffman, LGL  

 Connie Agnew, LGL 

Regrets: Michelle Whitmore, Ministry of the Environment (MOE)  

Dave Gibson, Department of Fisheries and Oceans (DFO) 

  Lisa Fowler, Department of Fisheries and Oceans 

 

Purpose of Meeting: 

The purpose of this meeting was to initiate discussions with local First Nations on the Goderich Harbour 
Wharf Expansion. 
 

No. Item Action 

1.0 Opening Remarks, Introductions, Purpose of the Meeting and Agenda 

Review 

 

  Grant Kauffman, LGL chaired the meeting and welcomed 

participants.  Following introductions by Rowland Howe and Jared 

Macbeth, Grant reviewed the purpose of the meeting and the 

agenda for the meeting. 

 

2.0 Project Description and Overview  

  Rowland provided an overview of the harbour and its operations, 

noting that vessels travel to and from Goderich from as far away 

as Québec and Duluth, MN transporting salt from the harbour. 

 The proposed wharf expansion will consist of a flat, paved apron 

designed for the bulk storage of commodities prior to shipping by 

vessel, rail or truck. 

 Andy Ross provided an overview of the wharf expansion 

construction methodology, noting that aggregate materials would 

be locally sourced to the extent possible, with the armour stone 

most likely coming from Owen Sound area quarries.  Construction 

materials may be brought to the Port by vessel. 

 Janna Chegahno inquired about the requirements for dredging 
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activities and which regulatory agency would be issuing approvals. 

 Andy confirmed that both the Maitland Valley Conservation 

Authority and Ministry of Natural Resources would issue approvals 

for any dredging activity required. 

 Sharilyn Johnston inquired if any shoreline softening projects were 

being considered as part of the compensation plans associated 

with this project. 

 Grant noted that shoreline softening is not included in the 

compensation strategy developed to date. 

 Sharilyn questioned whether the Terms of Reference (ToR) for the 

project had been approved.  Grant confirmed that the ToR 

received approval from the Minister of the Environment in 

February 2011. 

 Sharilyn expressed concern that representatives from the 

provincial and federal governments were not participating in the 

meeting as both agents of the crown have a duty to consult with 

First Nations communities as part of the EA process. 

 Jared Macbeth pointed out that the Lake Huron lakebed is not 

covered by any First Nations’ treaties and is the local First Nations’ 

Communities position that they hold these lands in aboriginal title.  

A federal title claim has been filed related to this issue.  Even 

though the proposed project area is small it is still important to 

First Nations.  Jared also noted that any impacts to the Lake 

Huron fish community will be extremely important to consider 

given First Nations’ commercial fishing rights. 

3.0 Boat Tour of Harbour  

  Following introductions and a brief description of the project, 

meeting attendees visited the harbour and toured the project site 

by boat.   

 

4.0 EA Status – ToR, technical studies, consultation, documentation, 

schedule, federal involvement, permitting and approvals 

 

  Matt Pearson provided an overview of North Harbour Road, noting 

that given the current operation of the road and intersection at 

Highway 21 no major improvements are proposed as part of the 

EA.  Some minor modifications may be made to the traffic island at 

the North Harbour Road/Highway 21 intersection in order to 

accommodate oversized vehicles transporting products to/from the 

wharf facilities. 

 Grant provided an update on the status of the EA, consultation 

activities including the Regulatory Agency Advisory Group 

(RAAG), and clarified the CEAA requirements for the project. 
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 In the overview of the EA process Grant described the alternate 

locations considered for wharf expansion, the evaluation of 

alternatives and the selection of the technically preferred 

alternative. 

 Grant noted that not all the issues raised during the project will be 

resolved in time to be documented in the EA report, expected to 

be completed by December 2012.  The EA report will include 

commitments to continue consultation beyond submission of the 

EA to the Ministry of the Environment (MOE). 

 Sharilyn questioned why there hasn’t been a coordinated review 

process with the federal and provincial governments and First 

Nations communities.  Grant indicated that the provincial and 

federal governments participate in the Regulatory Agency Advisory 

Group (RAAG) and feed into the EA through that avenue.  

Coordinating a meeting with all five First Nations has been 

challenging due to FN council elections, number of participants 

and the aggressive EA schedule.  The study team invited 

representatives from Fisheries and Oceans Canada (DFO) and 

MOE to this meeting but they were unable to attend.   

 Sharilyn advised that during an EA Aamjiwnaang usually likes to 

peer review any technical reports prior to the submission of reports 

to MOE. 

  Grant provided an overview of the various permits and approvals 

required and a brief summary of the findings of the various 

technical reports, noting that the study team would appreciate 

knowing about any deficiencies in these reports identified during 

the First Nations’ peer review. 

Meeting 

participants 

were provided a 

CD with copies 

of technical 

reports 

completed to 

date. 

5.0 First Nations’ Perspective   

  Sharilyn advised that she was not aware that Aamjiwnaang had 

received a Notice of Study Commencement for the EA or received 

a copy of the Terms of Reference.  She also noted that 

Aamjiwnaang will want an opportunity to peer review the technical 

reports prepared during the EA. 

 Rowland inquired if Aamjiwnaang would like the study team to 

make a presentation in person. 

 Sharilyn confirmed that she is the best contact, and that 

Aamjiwnaang’s environmental committee would likely want the 

study team to make a presentation.  Their next meeting is 

Post-meeting 

note: 

Connie Agnew 

provided 

Sharilyn with 

copies of 

correspondence 

with 

Aamjiwnaang 

from the ToR 
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November 22, 2012. 

 Sharilyn directed the study team to Aamjiwnaang’s website to 

review their consultation protocol. 

phase of the 

project. 

Matt and Grant 

made a 

presentation to 

Aamjiwnaang’s 

Chief and 

Council on 

November 8/12. 

  Sue Bressette advised that she would be providing briefing notes 

to Kettle and Stony Point’s environmental portfolio and that they 

will likely want the study team to make a presentation.  Their next 

meeting is November 13, 2012. 

 

  Jared indicated that Walpole Island would like an opportunity to 

peer review the technical reports prepared during the EA, and 

inquired about the capacity for peer review funding. 

 Jared noted that there are opportunities to undertake fisheries 

projects at Walpole Island as part of the project’s compensation 

strategy. 

 Jared reminded the study team that the proposed expansion is on 

lands WIFN  believes is held in Aboriginal title and that he will 

need direction from Walpole Island’s leadership regarding this 

issue. 

 

  Janna noted that this project is being driven by the proponent 

(Town of Goderich) and it does not provide a benefit local First 

Nations.  The study team needs to demonstrate that they have 

consulted First Nations communities in a meaningful way as part 

of the regulatory permitting and approvals process. 

 

  Janna confirmed that the five First Nations represented at the 

meeting are intent on undertaking a coordinated review, and will 

together determine which technical reports will require peer 

review, and identify who will undertake their peer review. 

 Janna questioned whether any forecasting or reporting had been 

undertaken to document what marine traffic conditions will be like 

post wharf expansion. 

 Grant confirmed that forecasting had been done with respect to 

activities following wharf expansion, including the development of 

best management practices (BMPs) for material storage/handling, 

stormwater management etc. 

 Rowland added that the study team had referred to guidelines 

from the Salt Institute with respect to the design of the wharf ‘pad’ 
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and BMPs. 

 Janna indicated that the Saugeen Ojibway Nation (SON) has 

concerns about the project’s impact on the lake bed, fish species, 

water quality and potential for introduction of exotic/invasive 

species from new locales.  Janna recognized that the study team 

is under a time constraint to have the EA report completed by 

December 2012, but noted that the proponent would need to enter 

into an impact/benefit agreement with SON and will need to 

provide capacity funding for peer review activities before SON can 

comment on the project officially. 

 The study team will likely be invited to meet with SON’s 

consultation team which includes Chiefs from both communities. 

 It is SON’s position that the proponent will need to demonstrate a 

benefit to the local First Nations community.  Benefits could 

include revenue sharing, employment opportunities, or 

environmental monitoring work.  SON’s involvement is for the life 

of a project, in this case, as long as the Port operates. 

 Janna asked if the December 2012 deadline for the EA report is a 

firm deadline, how funds are generated to manage/operate the 

port, and how the future revenue will be generated/what will fee 

structure be like. 

 Andy and Rowland confirmed that this deadline is indeed firm, as 

the funding agreement with the Ministry of Transportation requires 

that the majority of the works be completed by March 2014, and so 

construction would need to begin by July 2013 in order to meet 

this completion date.  The EA was initiated in November 2011, 

with the study team consulting with First Nations and local 

stakeholders, and undertaking technical investigations since that 

time.  It is the Study Team’s intent to have the EA report 

completed in December 2012. 

 Currently the Goderich Port Management Corporation, a not-for-

profit corporation, derives its revenue from user fees. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A copy of 

GPMC’s fee 

structure was 

distributed with 

the minutes. 

  Jared questioned whether the expanded wharf would allow for 

increased extraction at Sifto. 

 Rowland advised that the EA for the proposed wharf expansion is 

unrelated and independent of Sifto’s recent increase in extraction 

rates.  Rowland went on to clarify that with the expansion of wharf 

storage facilities Sifto’s work load would be spread out over 12 

months rather than 10 months of the year. 

 Jared inquired about opportunities for First Nations businesses to 

use the new wharf facility or be partners. 

 Rowland noted that GPMC will be looking for new partners and 
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yes there may be opportunities for First Nations businesses to use 

the new wharf facility.  Rowland has had a previous discussion 

with Jake Linklater (SON) regarding opportunities for SON’s 

commercial fishing fleet to use Goderich Harbour. 

  There was a general discussion regarding the EA timelines and 

the study team’s commitment to continue consultation with First 

Nations communities.  It was suggested that any agreement 

between GPMC and local First Nations could identify issues and 

concerns as well as commitments to ongoing consultation.  This 

could be summarized in the EA in order to help expedite the 

completion of the EA report. 

 

6.0 Next Steps  

  First Nations communities to review CD with technical reports and 

determine which reports will require peer review. 

 Remaining technical reports will be provided as they become 

available. 

 First Nations to provide draft of impact/benefit compensation 

agreement, including budget for peer review to study team by end 

of November, 2012. 

 LGL to email slide deck of presentation to meeting participants. 

 Matt and Grant to attend Aamjiwnaang council meeting November 

8, 2012. 

 Matt and Grant may attend Kettle and Stony Point environmental 

portfolio committee meeting November 13, 2012.  Sue to confirm 

time and location. 

 Matt and Grant may attend Walpole Island environmental 

committee meeting November 13, 2012.  Jared to confirm with 

Dean Jacobs and provide time and location details. 

 Janna to confirm consultation team meeting schedule and confirm 

meeting date, time, location. 

 

 

 

 

Connie 

provided slide 

deck on 

November 7, 

2012 via email. 

 

 
If there are any errors or omissions, please advise Connie Agnew at cagnew@lgl.com within seven days 
of the issuance of these minutes.  Please note that these minutes, once finalized, will be available to the 
public.  
 
Minutes prepared by LGL Limited. 
The Minutes were distributed for review on December 6, 2012.  


